Case1 Elementary Building Operation Interviews
Indicator 7.6
AH Student
1. What is your overall opinion of the operation of the building?
a. Principal: “We have hard working teachers who care about their students and are
willing to do what it takes to make sure they are successful. Family atmosphere.”
b. Teacher 1: “I think everything runs smoothly and we have a wonderful staff. There is
always someone to ask for help when needed.”
c. Teacher 2: “Strong, communication based with stakeholder input.”
d. Parent 1: “I think the overall operation of the building is great.”
e. Parent 2: “Runs smoothly.”
f. Classified Staff: “I feel like the overall operation of the school is positive and
smooth.”
g. Student 1: “I think school is fun. I really like my teachers.”
h. Student 2: “We get to do fun things everyday. I like going to art and PE.”
2. What are some strengths of the building operation?
a. Principal: “Teachers know the expectations and Case1 Elementary and the County
and are dedicated to the success of the school and our students. Teachers and
administration pitch in and cover for each other in emergencies or to support a change
in schedule.”
b. Teacher 1: “Communication and collaboration.”
c. Teacher 2: “Strong leadership from administrative team who do the things that is
expected of the entire staff. A strong sense of community, commitment, value, and
worth is evident and makes for a healthy work environment- one where trust and
commitment are evident.”
d. Parent 1: “The classroom teachers really have a heart for teaching and for children.
Being able to see that daily is awesome and encouraging.”
e. Parent 2: “One of the strengths I see in the operation of the building is the respect
they have towards everyone here at the school.”
f. Classified Staff: “I think strong communication makes the operation smoother.”
g. Student 1: “Our school is clean.”
h. Student 2: “We have nice teachers.”
3. What are some areas for growth or of concern for the operation of the building?
a. Principal: “General education aides, especially for Kindergarten. More collaboration
between teachers.”
b. Teacher 1: “I haven't taught at any other schools, so I think Case1 Elementary is
doing a pretty good job on a day-to-day basis!”
c. Teacher 2: “Hard to say as I have only been at this school in a full time capacity only
7 months.”
d. Parent 1: “None.”
e. Parent 2: “None.”
f. Classified Staff: “None.”
g. Student 1: “I don’t know.”
h. Student 2: “I am not sure.”

